
2 and 5 Year Financial Plan

Professional Plan: I have each sports club Greatnessity does inital business with sign a contract to 
train 500 of their players a summer, every summer for 7 years. 

$975,000 from selling $39-$199 systems to 50 sports clubs x 500 players

$24,375,000 from selling $39-$199 systems to 25 football clubs x 500 players x 50 states – Sales Goal

$93,600,000 from selling to 80,000 sports clubs worldwide in 5 years $39-$199 systems. Selling 30 
Systems a sports club.

Consumer Plan: Run paid ads in the United States, UK, Canada, Australia, and New Zealand year 
round, in the Southern Hemisphere during the fall and winter and in the Northern Hemisphere during 
the spring and summer, and worldwide during the Holiday season. Get 50/month sales per every 
$1,000/month spent in ad spend. Doing this ads will make the company:

Facebook and Instagram ads have been producing 3-4 sales a month when we run ads at a $2-$3/day 
ad spend. We are currently spending about $20/month to get 1 sale. With $150k we could dedicate 
$80k to marketng with Facebook and Instagram ads to start out using Facebook's push advertsing 
strategy. Startng out with a $1k/month ad spend can realistcally result in $1,950 in revenue a month 
from a $39 product with a return on ad spend at $20/1 sale. At $1,000 that's about 50 sales a month. 
Ramping this up to make it more proftable for us at $2,000/month ad spend and 100 sales a month 
will result in $3,900 in revenue a month from a $39 product. We also have products that cost $99 (our
$29 Industrial Online Course is increasing in price to $99 very soon), $189, $199, and $209. $39 is our 
front end, startng price point. If we factor in sales of our $99 business training system and $189 each 
for our soccer, American football, and rugby training systems at 30 sales of the $99 Industrial Online 
Course and 30 sales of the $189 Player System with the Lance System and Lance System products, 
along with 40 sales of the $39 Mark Series and Machine Line systems – we reach $10,200 in revenue a
month from a $2,000/month ad spend. $5,100/month in revenue from a $1,000 ad spend. Projectng 
for scaling this ad spend at $4,000/month ad spend revenue should be $20,400/month and at 
$6,000/month ad spend revenue should be $30,600/month. At 4,000/month ad spend Greatnessity 
will burn through $48,000/year in advertsing spend from the $150,000 investment and make about 
$244,800/year. This should happen in the frst 12 months. Doubling our ad spend to $8,000/month 
with a budget taken out of the revenue we made the previous year, in year 2 we should make 
$40,800/month and $489,600/year spending $96,000/year in ad spend. So a roughly 5x return on ad 
spend.

10 Year Plan

Professional Plan: Next 5 years gain contracts with 50% of the youth sports clubs in the U.S. in every 
country, every region, every city in the country. There are 24,388,000 kids who play youth sports in 
the U.S. Only 1/4 of the youth players is 6,097,000. Sell a $39-$199 system to all = $237,783,000 in the
3 years afer year 5. – Sales Goal



Executon: Gain contracts with 50% of the youth sports clubs by building a massive email list of every 
youth sport club around the world and blastng out a massive email campaign and advertsing on 
social media. Close at least 50% of the list. Leverage the players trained at ¼ of the sports clubs 
worldwide to sell to all kids in every country, every region, every city in the world. The games should 
explode by themselves. Once ¼ of the youth sports clubs worldwide are producing players capable of 
playing like Cristano Ronaldo, Tom Brady or LeBron James the markets should explode exponentally 
from just youth sports players to all youth who watch sports to all youth. We use the same overall 
strategy to reach our market for the arts. Greatnessity will spread the message by advertsing in 
television, internet, print (sports and arts magazines), social, and movie theater media. Marketng and
advertsing Greatnessity's products through these channels will result in mass consumpton and mass 
producton. I envision Greatnessity becoming a brand name in every household around the world. I 
see this as strikingly similar to the process by which Henry Ford modernized the car industry. The car a
luxury used to belong only to the rich in the same way all of the tools, a luxury, used to belong only to 
the elite athlete. Henry Ford fgured out a way to deliver the car to the masses and transformed 
modern society. He automated the process of building a car and was able to pay his employees a 
livable wage $5 a day. I want to do the same thing with sport, the arts and business and bring the skill 
set of a world class athlete, artst, and producer down from the Mt. Olympus on which it currently 
rests to the masses with an automated system that can produce a world class producer in 3 months. 

In June 2019 our Founder, Mathew Williams, was invited to a football trial for FC Lokomotv Sofa, a 
1st division football club in Sofa, Bulgaria by his agent Daniel Hristov. He will sign with a pro football 
club this summer and turn this into a 20 year pro football career in Europe. He is much beter than the
competton so it should be easy. He will leverage his play for a pro team into launching a celebrity 
brand and grow the company with leveraged sales.

Our soluton is to have people use the same workouts that took Mathew to a professional football 
career in Europe. Become a world class producer in 90 days, make the team, & live out your dreams. 
Mathew did this and you can too.

Consumer Plan: There’s 457 cites with a populaton of 1,000,000+. I have taken a conservatve 
number and calculated the populaton in these cites. I have added up the populatons of the 26 
largest cites in the world. The total populaton is 340,909,000. I have calculated the next 431 cites at 
a statc populaton of 1,000,000. Total populaton of the 457 cites is calculated at 771,909,000. 1/3 of 
the populaton are kids.
771,909,000 x .333 = 257,045,697. I project that we will have every kid using Greatnessity for 3 
months in their life.
257,045,697 x $39 = $10,024,782,183

There's 1063 cites with a populaton of 500,000+. 1063-457 the number of cites with a populaton of 
1,000,000+ is 606. Again I have taken a conservatve number and calculated the populaton in these 
cites at a statc 500,000. 1/3 of the populaton 166,500 are kids. I project that we will have every kid 
using Greatnessity for 3 months in their life. 
606 cites x 166,500 kids each is 100,899,000 kids. 
100,899,000 x $39 = $3,935,061,000



I believe there are 100 youth sports clubs in every city of populaton 150,000+. Contract to train 500 
players a summer, every summer for 7 years. I have taken a conservatve number and calculated the 
populaton of these cites at a statc 150,000. That's 49,950 kids a summer at least in every city of 
150,000+. There's 2896 such cites in the world. That's 144,655,200 players x $39 = $5,641,552,800

Combined Revenue Total = $19,601,395,983
 
Raleigh has a populaton of 451,100. 1/3 are kids so 150,216. Exhaust Raleigh. Have every single kid 
doing this. Durham has 251,900 people. 1/3 is 83,882 kids.

20 Year Plan

There are 1.847b kids in the world
Half is 923,500,000 x $39 = $36,016,500,000 

There are 3,000,000 kids born in the United States every year a country of 300m. The total populaton
of the 26 largest cites in the world minus the American cites is 303,012,000 I project that there are 
3m kids born a year in the largest 26 cites in the world. I project that every parent will want their kid 
to use Greatnessity as part of their educaton at an early age. That’s an additonal 3m kids a year in 
new customers in the 26 largest cites in the world. I believe based on these numbers that there are 
65m kids born a year in the world. That’s 65m new customers a year in the world. 

65,520,000 x $39 = $2,555,280,000 in new revenue a year.

20 Year New Revenue Total = $51,105,600,000 new revenue in 20 years.
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